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Briitni Kern  
Alpenglow Expeditions  
Olympic Valley, CA • 96146 

February 20, 2015 

Briitni, 

Thank you for the opportunity to submit this proposal for consideration. Our focus is to 
develop solutions that give you a positive return and we’ll work with you to define relevant 
success metrics.  

The proposal contains are several “engagement levels” to consider. Each successive level adds 
more options to the project.  

I’m available to answer any questions you or others may have, offer guidance and generally 
help your organization make an informed decision.  

Cheers, 

Jay OHare 
Principal, Altera Marketing Group
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Website Redesign /Alpenglow Expeditions
BRIEF

Begin Here 
Altera Marketing Group is a digital agency that specializes in online development, branding and lead 
generation. We can help you by combining marketing and technology to lower your costs, connect with 
your audience and increase revenue.

Your Challenge 

Alpenglow Expeditions realizes their current web platform isn’t performing to the level they would like in terms of communicating the 

company’s promise, helping interested visitors find an appropriate expedition and moving people through the sales funnel.  Site updates & 

changes are difficult & expensive to make. 

In addition Alpenglow Expeditions would like to make better use of social media, SEO opportunities and email marketing.  

The Solution 

We believe this project is a great fit for us. The size of your company, what you want to accomplish, the nature of your services and your 

interest in WordPress are aligned with what we do. Having been in online development since 1995 we've developed a methodology for just 

these type of projects that helps ensure your team and our team are aligned and we have a shared vision for the problem and have defined 

the solution properly.  
Our process has 5 major areas: 

Discover  
Define  
Design 
Develop 
Deploy 

We see Alpenglow Expeditions as an international guide company with so much to gain from an effective online platform. As such we 

recommend starting this new path for your online marketing with a Road Mapping session in our Discovery phase.  

We appreciate the information contained in the RFP but in order to properly scope the requirements, budget, timelines & resources, we 

need a lot more. This is not uncommon - we consistently work with companies to define these areas and have a developed very effective 

Road Mapping session for the Discovery process.  

Let’s Get Started 

The engagement begins a minimum of 15 days from contract acceptance and receipt of initial deposit.  

The project begins at a minimum of 15 days from contract acceptance and receipt of initial deposit and is subject to resource scheduling. To 

accept this proposal, please review all attached materials, provide a signature below, and submit payment. We will then deliver to you a 

comprehensive development contract & scope of work. 
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Road Mapping Session
PROJECT

Successful Projects Start with a Shared Vision 
Just as a major climbing expedition begins with proper planning, so do successful web & software 
projects. Our Road Mapping methodology results in projects that cost less, deploy faster and 
produce greater results.
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Road Mapping Session

Website Recommendations

Project Plan

Design Concepts

Client Interviews

Social Media Strategy

Wireframing

PPC Testing

Engagement Level

Deliverables - Road Mapping Session 
1. Road Mapping  work session with Alpenglow team -onsite 

2. Detailed website recommendations based on session output 

3. Budget & timeline development 

4. Preliminary design concepts 

Plus travel & expenses
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Road Mapping Methodology
INFO
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“We Need a Better Website” 
Our road mapping  session begins with a fuzzy situation - "We need a better website." In our 
world, this is an undefined problem or situation.  We have noticed that with time constraints, many 
of our clients immediately call the fuzzy situation 
our "problem".  
At Altera, we see this as the start of developing the 
right solution. 

The Problem Solving Process 

Viewing your situation from a deliberately neutral 

position, our road mapping session focuses a group 

through problem formulation to solution implementation 

using eight clear steps. The key process skill used by 

participants in the session is the deferral of judgment. If 

you can't defer judgment, we ask that you simply 

suspend it long enough to explore.

Finding Solutions 

In each step, a process we help clients diverge - expand 

the options and possibilities. This means that team 

members generate information without applying 

judgment and without analyzing.  

Divergence is applied throughout the session to explore 

fuzzy situations, facts, problem statements, ideas, criteria, 

action steps, etc.  After a broad range of possibilities have 

been generated through divergence, participants 

converge - or zero in on the options they would like to 

bring forward to the next step.

This process was adopted from Min Basadur and Applied Creativity.
Contents and design of this process is not for circulation or replication. Copyright © Altera, 2012Altera

Diverging

Converging

The Result 

This approach gives our team & your team a shared vision for the project. We understand your 

priorities and you have a better understanding of costs & requirements. 

The result is a much more effective project and one that management supports in terms of 

financing & resources. We also find that these projects get to market faster and at less total cost. 
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About Us
411
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CLIENT EMPOWERMENT 
We believe our clients should be empowered to chart the 
path of their company’s marketing, online assets and their 
future. Therefore we never box our clients in with long-term 
contracts, nor develop proprietary solutions that only we can 
support. 

ROI DRIVEN APPROACH 
We believe our clients should have a sound business case for 
initiating new marketing & online projects. To that end we 
design solutions that provide value & methods to measure 
ROI in order to achieve client objectives. 

GET OUT OF THE BUILDING 
We believe innovation happens when we’re out of the office 
experiencing the world, people and new ways of being. We 
regularly attend conferences, Meetups and host our own 
events to foster new ideas, solutions and value. 

BEGIN WITH THE END USER 
We approach projects trying to understand how to make the 
end user’s life better, solve a problem for them and enrich 
their lives. In the melee of business it’s often easy to overlook 
the human being on the receiving end of a campaign, website 
or application. 

TEST ASSUMPTIONS 
We believe idea validation comes from real-world use not 
conference room theory. We work with clients to establish 
test to collect data from real users. We then use that data to 
make better decisions and create more effective solutions. 

HONOR OUR WORD 
Our most valuable asset is our word. We are committed to 
doing what we say we’ll do by when we say we’ll do it. And if 
something prevents us from keeping our word, we honor it 
by renegotiating the agreement.

Altera Core Values 
We develop digital marketing solutions that delight users, create an emotional connection and increase 
revenue. To successfully execute projects we adhere to a set of core values to guide our decisions and 
ways of doing business. 

About Jay OHare - Principal Altera Marketing Group 

Jay has spent the last 20 years combining technology & marketing to create innovative solutions & opportunities for clients and companies. 

Having been a part of 9 startup businesses, he have extensive experience in developing and implementing new-generation sales and 

marketing tools, technologies and strategies to create more profitable businesses and deeper customer relationships. 

His professional experience includes starting companies, creating communities, marketing, e-commerce, online strategy, social media 

strategy, technology development, online development, public speaking and photography.


